AWR International

COVID-19 Support + Recovery

As schools and organizations attempt to navigate, adapt, and survive during these
unprecedented times, many of us are faced with difficult decisions around
staffing, student and staff health and safety, program and office operations, and
study abroad program options for students.

Using a broad global network established over more than 25 years and a deep
understanding of international education, we can help you adjust your current
plans and create a roadmap for recovery and success in 2021 and beyond.

e Adjust study abroad program portfolios to reflect the changing global
landscape, health and safety concerns, and student needs

¢ I|dentify new study abroad partnerships and student opportunities

e Adapt program and office operations

e Evaluate and select virtual study abroad and internship options

e Provide strategic advising to help guide you and your institution as you
adjust to reduced staffing levels, balance student demand with institutional
concerns, and make decisions about study abroad and exchange in 2021

e Deliver specific support on strategic projects or offer ongoing guidance
when you need external feedback and expertise

e Flexible and affordable project and monthly retainer structure that is more
cost effective than hiring new staff

E-mail: adam@awrinternational.org
Telephone: 207-409-6430
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